ADOPTED – JUNE 11, 2019

AGENDA ITEM NO. 7

Introduced by the County Services Committee of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION ESTABLISHING AN INTERVIEW PROCESS FOR MAKING APPOINTMENTS 

TO ADVISORY BOARDS/COMMISSIONS

RESOLUTION # 19 – 256
WHEREAS, the Board of Commissioners appoints citizens to advisory boards and commissions; and

WHEREAS, applicants for these advisory boards and commissions are interviewed by the various Liaison Committees; and

WHEREAS, the interview process is an important part of ensuring that the most qualified applicants are selected to serve on Ingham County’s boards and commissions; and

WHEREAS, a Board Rules/Appointments Subcommittee was appointed to review the Board Rules, Ethics Policy and procedures and policies currently in place overseeing advisory boards and commissions; and

WHEREAS, it is the recommendation of the Board Rules/Appointments Subcommittee that a uniform interview process be established for appointments to the various boards and commission; and

WHEREAS, to assist in the interview process, the Board Rules/Appointments Subcommittee also recommends that applicants have the option to submit resumes.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby establishes the attached interview process whereby applicants are interviewed on an individual basis and asked a series of standardized questions, subject to follow-up questions if necessary.

BE IT FURTHER RESOLVED, that members of the Committee are free to ask additional questions.

BE IT FURTHER RESOLVED, that the Liaison Committee Chair has the option to waive this process in cases where it is not necessary to interview the applicants individually. 

BE IT FURTHER RESOLVED, that the advisory board/commission application will be amended to reflect that applicants have the option to submit resumes if desired.

COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  06/04/2019

SCRIPT AND QUESTIONS FOR APPOINTEES

TO BOARDS AND COMMISSIONS

At this point in our agenda we will be interviewing potential appointees for _________________board/commission.  This is a public meeting and all members of the public are welcome to stay during the interview process.  However, we do ask that out of respect for their fellow interviewees, that all potential candidates please step out of the room and wait to be called in so that we may interview each candidate one at a time.

Mr./Ms./Mx. ______________.  Thank you for applying to serve on _________________commission/board.  We have a set of questions we would like to ask as part of the interview process.  Members of the committee may have additional follow-up questions based on your response.

1.         Why are you interested in serving on this board/commission?

2.         What do you see as the main focus of this board/commission?

3.         What unique skills or qualifications do you have that would benefit the work 

         of this board/commission? 

4.          Are there specific issues that you hope to address as a member of this  

               board/commission?

5.          What is the biggest challenge or opportunity you think this board/commission will 

         face in the course of the next year?
